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1.  Teachers feel pressure to deliver large quantities of content to students in a 

short period of time.  A great concern is that students experience meaningful 
learning.  How will Content Enhancement address this concern? 

 
With the growing state requirements, teachers have felt the increasing need to 

cover large quantities of content in a short period of time.  The Content Enhancement 

Routines will help teachers “focus on how information is selected and presented to 

academically diverse classes so that is it more understandable and memorable.” 

(Deshler, 2011)  This is important so all learners have an equal opportunity to retain 

content by presenting it in  manageable pieces.  The Content Enhancement Routines 

are teacher-focused interventions created to help close the performance gaps and have 

teachers rethink how they present the content.  It allows teachers to present in a 

“learner-friendly” fashion. 

Deshler, D. D., Schumaker, J. B., Lenz, B. K., Bulgren, J. A., Hock, M. F., Knight,   J., & 
Ehren, B. J. (2011). Student Success Formula. The University of Kansas Center 
for Research of Learning, 14-18. 

 
 
 
3.  How does Content Enhancement increase student engagement in the classroom? 
 

The Content Enhancement Routines are co-constructed which allows the 

students to be active participants and have a voice in its development.   The students 



are actively engaged while constructing the graphic device that goes with each routine. 

The students are able to make connections and make learning relevant to the individual. 

Deshler, D. D., Schumaker, J. B., Lenz, B. K., Bulgren, J. A., Hock, M. F., Knight,   J., & 
Ehren, B. J. (2011). Student Success Formula. The University of Kansas Center 
for Research of Learning, 14-18. 

 
4.  How will Content Enhancement work with all students? 

The Content Enhancement Routines are considered teacher-focused routines 

but they incorporate implicit and explicit learning for students.  These components allow 

the content to be taught in a manner that is beneficial for all students.  Students who 

typically struggle with large quantities of information are presented with a graphic device 

to help them be accountable for the content in a visual way.  The students who are 

typically successful in class are given an opportunity to use their problem solving and 

critical thinking skills.  

(December 2011). Strategic Instruction Model. The University of Kansas Center for 
          Research on Learning. 39-40.  
 

6.  I have previously participated in professional development sessions about graphic 

organizers.  How do the Content Enhancement Routines and devices compare to other 

graphic organizers?  

There are many graphic organizers to teachers.  The Content Enhancement 

Routines are set apart from others based on extensive research and the positive impact 

they have on student achievement.  The University of Kansas Center for Research on 

Learning has put millions of dollars into the research necessary to develop routines that 

effectively impact student success. “The role of the content teacher is to promote 



strategic behavior and to deliver subject-matter information in a manner that van be 

understood and remembered by low-achieving adolescents.” (Hall, 2009) While 

teachers have a graphic organizer to co-construct with students , they also have a 

process of the Cue-Do-Review sequence to ensure students are obtaining and retaining 

key information.  

Hall, J. R. (2009). SIM Strategic Instruction Model. The University of Kansas Center for 
 Research on Learning, 1-4. 

 

7.  How does professional development promote implementation fidelity versus simply 

providing teachers with CER guidebooks without professional development? 

True professional development is not meant to be seen and used once.  In order 

to be truly effective, teachers need to train, use, try, reflect, and try some more to 

understand and develop effective uses for the routines. In order to change the way a 

classroom uses research based practices and implement the routines with fidelity, the 

routines should be presented by an instructor who knows the specific routine, the 

process, and has implemented it with fidelity in their own classroom. “Research 

evidence indicates that student achievement increases when teachers participate in PD 

that concentrates on increased, meaningful, and relevant learning for students, as well 

as ways of helping students to develop deep understanding of content, to think critically, 

and solve problems.” (Graner, 2012)  Following the initial training of an instructor, the 

mentor needs to provide coaching throughout the whole process.  This would include 

providing constructive feedback, listening to the reflections of the teacher after their 

implementation of the routine, and discussing whether the routine was introduced during 



the most effective part of the lesson.   The routines come with device and 

implementation checklists that can facilitate feedback and reflection in an appropriate 

manner.  With proper coaching, including feedback and open communication, a teacher 

is more inclined to use the routines with fidelity and continuity and see the results 

presented in the research. 

Graner, P., Ault, M., Mellard, D., & Gingerich, R. (October 2012). Effective Professional  
Development. Stratenotes, 1-4. 

 

8.  Why is the Cue-Do-Review Instructional Sequence so important? 

The Cue-Do-Review Instructional Sequence is important for two main reasons. 

For the teacher, it validates the routine.  If you were unable to explain, use, and review 

with the specific routine chosen, then it would be hard for most teachers to justify using 

the routine.  For the student, the Cue allows the student to understand what the are 

getting ready to do,engage their learning, and clarifies the expectations.  The Do allows 

students to understand what they are doing along the way, make connections, use 

previous knowledge, and assist with targeted learning goals.  The Review, allows 

students to review what they have learned and reinforces the connections intended for 

them to make. (Aceves & Fritschmann, Ph.D., 2016) 

Aceves, T., & Fritschmann, Ph.D. (2016). A focus on: Content Enhancement Routines.  
Current Practice Alerts, 1-4. 

 

10.  How do I vary the use of a Content Enhancement Routine but still maintain the 

fidelity of the routine? 



The Content Enhancement Routines are designed to allow all students to a take 

a vast amount of information in an allotted time and retain key information a 

manageable format. Since classrooms have an extremely diverse population, it is 

important to vary the use of the Content Enhancement Routines. This could be as 

simple as differentiating the presentation of the CERs based on individual student 

needs, or using the “GO” section of each CER book.  They offer a variety of ways the 

CERs can be varied while maintaining the fidelity of the research.  You can also vary 

the timing the routines are used throughout the lessons.  They can be used to introduce 

and review content.  

Ellis, E. S. (1998). The Framing Routine. Lawrence, Kansas: Edge Enterprises, Inc. 
 

11.  Where do I look for resources to support implementation of SIM Content 

Enhancement Routines? 

Content Enhancement Routines each come with a wealth of information in the 

books provided at the professional development sessions.  Additional resources are 

provided in the follow-up sessions with your professional developer, KUCRL, Badgelist, 

SIMville, and Stratenotes.  Each one of these resources offers information on research, 

professional development opportunities, PowerPoints, templates, and additional 

information on CERs. 

 

12.  What can I do before, during, and after my professional development sessions to 

get teachers to “buy-in” to implementing Content Enhancement Routines as 

evidence-based practices to support student learning? 



In order to protect the fidelity of the Content Enhancement Routines, it is 

important to provide professional development and not training.  Before the professional 

development sessions, teachers should have buy-in; it should not be mandated.  “When 

teachers are forced to work with a coach, they often see coaching as a punishment. 

However, when teachers are offered coaching as one of many ways in which they can 

conduct professional learning, they often see it as valuable.” (Knight, 2011) 

Providing them with an overview of how the CERs can benefit them, the classroom, and 

students will allow teachers the option to join the professional development sessions. 

Each teacher is then coached, offered reflection, feedback, and praxis.   This allows for 

the routine to be incorporated effectively into the classroom.  

Knight, J. (2011, October). What Good Coaches Do. Coaching: The New Leadership  
Skill, pp. 18-22. 

 

18.  How are Learning Strategies and Content Enhancement Routines related? 

Strategic Instruction Model has two branches that offer student and teacher 

support.  The Content Enhancement Routines are teacher guided and co-constructed 

with students. They are categorized as Tier 1 support for students.  They are designed 

to be beneficial for all students. Learning Strategies are put in place to support students 

in Tier 2 and Tier 3.  They are specific to the specific needs of students and support 

their academic growth in concentrated areas.  The teacher uses their data to guide their 

instruction and implement the Content Enhancement Routines and Learning Strategies 

into their curriculum where it will benefit the student the most. While they both hold 

important roles, they work best for some students with disabilities if they are used 



together.  These are also designed to be instructional routines that can be used by the 

content and special education teachers. 

Bulgren, J. A., Graner, P. S., & Deshler, D. D. (2013). Literacy Challenges and  
Opportunities for Students with Learning Disabilities in Social Studies and  
History. Learning Disabilities Research and Practice, pp. 17-27. 

  

 

15.  How does active student engagement during device co-construction promote 

motivation for students to learn Content Enhancement Routines? 

The Content Enhancement Routines are co-constructed with the teacher and 

students.  By having the students actively participate, the students are engaged, 

challenged, and retaining the information.  The more engaged a student is in a lesson, 

the more likely they are to remember key details of the lesson.  The University of 

Kansas Center for Research on Learning has spent millions of dollars in research to 

determine the best learning practices for students.  The CERs they have developed is 

on the premise the routines are implemented with fidelity.  This includes the 

Cue-Do-Review sequence.  This is required for student retention and student 

engagement.   

Ellis, E. S. (1998). The Framing Routine. Lawrence, Kansas: Edge Enterprises, Inc. 

  

16.  What are the benefits of schoolwide implementation of Content Enhancement 

Routines? 



When teachers are all using the Content Enhancement Routines, they are able to 

collaborate and see vertical alignment.  It would help identify common concepts and 

knowledge that students need to master.  “It would allow reinforcement not only of 

content knowledge but also of the thinking processes embedded in the Content 

Enhancement Routines.”  (Strategram, 2005) 

Tollefson, J. (2005, February). Content Enhancement The power of Integration.  
Strategram, pp. 1-7. 

 

17.  What are the key components of coaching teachers who are implementing Content 

Enhancement Routines? 

The key components of coaching teachers using the Content Enhancement 

Routines is to follow the Cue-Do-Review process.  This will help the fidelity of the 

routine.  It is also important to develop a routine using the guides provided by the books. 

We want to ensure we are providing our students with the concepts and knowledge we 

find most pertinent for them to master. The teacher also needs to make sure they are 

reviewing and referencing the material throughout the year.  The students are more 

inclined to recall the information if there are reminders strategically placed throughout 

the year. As coaches, we need to provide reflection and constructive feedback to our 

mentees.  This helps them to grow and feel confident with the routines and they are 

more likely to continue using them.  To help with this, the teacher needs to complete the 

implementation checklist and the device checklist.  Completed devices will help facilitate 

a healthy conversation, reflection, and constructive feedback. True professional 

development is not just training but offers follow-up and reflection. 

Knight, J. (2011, October). What Good Coaches Do. Coaching: The New Leadership  



Skill, pp. 18-22. 
 

20.  What do I say when I am asked “How does SIM Content Enhancement correlate to 

district and state standards? 

The University of Kansas Center for Research on Learning has done extensive 

research to ensure the best routines and strategies have been developed to enhance 

student success.  The routines encourage students to be active participants, organize 

and retain key information, and to take ownership for their learning.  This is aligned with 

district and state expectations for students.  “Jan strongly advocates that teachers 

develop a clear understanding of district, state, and national standards in their content 

areas and keep their focus on these standards as they choose the routines and develop 

devices to use in their classes.”  (Strategram, 2005)  Choosing the routine best suited 

for the lesson can be determine by the formative or summative data being collected in 

the classroom.  The teacher can determine areas of weakness and select a routine or 

learning strategy most suitable to help strengthen the students’ knowledge. This aligns 

with the school and division expectations for VTSS.  Based on the data collected in the 

classroom, the teacher can select routines or strategies for Tier 1, Tier 2, and Tier 3 

students.  

Tollefson, J. (2005, February). Content Enhancement The power of Integration.  
Strategram, pp. 1-7. 

 

22.  How can I earn a micro-credential for my participation? 

There are three levels to micro-credentialing.  Each level requires you to post in 

BadgeList, an online forum to keep up with all of the routines and the levels of 



proficiency teachers have obtained.  The first level is categorized as Professional 

Learning.  This requires the teacher to participate in a professional development 

session.  The second level is Fidelity of Implementation.  This level requires a 

partnership with a SIM Professional Developer.  The teacher needs to submit an 

implementation portfolio demonstrating evidence of implementing the routine with 

fidelity.  The third level of micro-credentialing is a Specialist.  The teacher would need to 

obtain Level 2 and submit a video and portfolio showing instruction to another teacher. 

They would also provide follow-up and observation of their mentee during 

implementation of the routine.  This ensures true professional development is offered 

and not just training. Micro credentialing is becoming more popular and allows for a 

digital badge.  “One feature about microcredentials is that teachers need to apply to be 

awarded the badge.  Evaluators assess the evidence teacher submit and rule on 

whether they met the criteria.” (D’Orio, 2017) 

D'Orio, W. (2017, June). Will Teacher Microcredentials Upend the $8 Billion PD 
 Industry? Education Update, pp. 3-4. 

 

 

  


