
SMART MOVES: First 30 days - PBIS Coaches Networking Sessions 

IMPLEMENTATION 
Elements 

10 days 5/1/18 - 5/10/18 20 days 5/11/18 - 5/21/18 30 days 5/22/18 - 5/31/18 

Our major focus 
 

Create opportunities for PBIS 
coaches to network and share 
resources 

Expand unit organizer based on 
topics of interest generated by the 
group 

Expand unit organizer based on 
ongoing feedback from the group 
and updates shared by PATTAN 
PBIS Facilitators 

What adults are doing 
 

 
Preparing google slides 
 

Maintain google site Add additional resources to google 
site  based on coaches feedback 

What students (PBIS 
Coaches) are doing 
 
 

Coaches prior to meeting, google 
site was shared for perusal  

Participated in virtual meeting 
sharing glows and grows from 
content of face to face meeting 

Participated in needs assessment 
survey providing feedback for 
upcoming sessions 

Skills being learned 
 

Fidelity of Implementation and 
Sustainability of School-wide PBIS 
components including data, staff 
buy-in, fundraising for incentives, 
and behavior analysis for the 
purpose of interventions 

Fidelity of Implementation and 
Sustainability of School-wide PBIS 
components including data, staff 
buy-in, fundraising for incentives, 
and behavior analysis for the 
purpose of interventions 

Fidelity of Implementation and 
Sustainability of School-wide PBIS 
components including data, staff 
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Tools and materials 
being used 
 

Checklists, Google site, online 
resources, Google slide 
presentation, handouts 

Zoom, Google site google form 

Challenges 
 

New students, new teachers, 
money, staff buy-in, new 
administration (for some coaches) 

technology access 100% survey completion 

Benefits 
 

Collaboration: resources, ideas, 
problem-solving 
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