SMART MOVES: First 30 Days.
Erin Barry – MCIU
Smart Moves Implementation – Talking Together  


	IMPLEMENTATION Elements 
	10 days     9/14/18 to  9/24/18
	20 days 9/25/ 18 to 10/9/ 18
	30 days 10/10/ 18 to 10/24/18

	Our major focus

	My focus over the next 10 days will be to review lesson 4 in Talking Together, Tolerance, and make sure I have all components of the lesson down, as well as all materials organized to move forward with the lesson.  I will also figure out which colleague I will use for my lesson.
	9/27/18: I will implement and instruct a colleague (adult) through Talking Together, Lesson #4 on Tolerance.  At this time, we do not have access to students so our fidelity requirements will need to be completed with a colleague.

9/25/18 – 10/9/18: Complete all implementation evidence and upload to Badgelist. Respond to feedback from SIM Coach.
	I will respond to feedback from the SIM Coach on Talking Together lesson on Tolerance Feedback on 9/27/18.

	What adults are doing 

	
	I will implement and instruct a colleague through the Tolerance lesson in Talking Together, utilizing all steps of the lesson.  I will use the advance organizer and state the purpose of the lesson prior to beginning.  I will also set a goal for the lesson and state my expectations prior to beginning the discussion on diversity.  After the lesson is complete I will give a post organizer and preview the next lesson.  I will facilitate a “take it a step further” activity as well.
	

	What students are doing 

	
	No students will be instructed in a lesson for the Talking Together Implementation badge because I do not have access to students at this time.
	

	Skills being learned 

	I will complete lesson 4 on Tolerance in Talking Together as if I was the learner. This includes: 
· Discussing diversity
· Discussing ways people are different
· Discussing prior knowledge
· Discussing differing viewpoints
· Discussing individual strengths and weaknesses
· Discussing likes and dislikes
· Discussing different ways of learning
· Summarizing types of differences
· Defining tolerance
	Tolerance:
· Understanding diversity and how people are different 
· Using prior knowledge and understanding how that impacts our viewpoints
· Understanding individual strengths and weaknesses, likes and dislikes
· Understanding there are different ways of learning
· Defining tolerance
	

	Tools and materials being 
used 
	Talking Together Program, Lesson #4
Cue Card #1, 3, 5, 7
Post Organizer
	Talking Together Program, Lesson #4
Cue Card #1, 3, 5, 7
Post Organizer
	

	Challenges

	
	Once implementing with students in a classroom, I could see time being an issue.  Where to fit this in, how long it should take, etc.  
	

	Benefits



	
	Having students “talk together” builds relationships and thus community within a classroom.  I can see many benefits from this.
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