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Katherine Hudson
Strategic Instruction Model, WW Robinson Elementary, August 26, 2019

Background, Process and Products:  6 special education teachers (1 absent due to illness) and Susan Trumbo (SIM PD, LS)  attended a 3-hour session for the Word Identification Strategy (Part I)

Each attendee was given the Word ID materials books and manuals, as well as a folder with the printed PPT for taking notes and example worksheets and checklists.  Part 1 of the strategy was demonstrated through a Powerpoint with embedded videos for demonstrations.  Discussion was made as to how and where to begin the Word ID process (Pretest) and how to set up Student Binders.  It was also stressed the importance to the prerequisite activities and how they are needed for  the success of the other stages.  They viewed a video clip on the Model and Verbal Practice stages of instruction.  They were introduced to the parts of the Progress Monitoring tool to be completed as they finish each stage/part.  They saw demonstrations of “DISSECT”ing unknown words and was able to practiced some for the first three letters “DIS”. 
 
A discussion ensued as to how Word ID fit with/compared to other interventions that were being used (Orton-Gillingham, Wilson).  Teachers were told that the Progress Monitoring Tool would be added to their computers so they would have it when they began the program.  Suggestions were made for teachers to come observe in my classroom to see how the prerequisites work and how they fit with “DISSECT” in Word ID.  They were informed that there would be Part 2 of the Word Identification Strategy presented in during the January PD Days.

Additional resources to support implementation:
Word Identification Strategy Handouts:

· Fidelity Checklist – Teacher/Student Behaviors
· Fidelity Checklist – Generalization 
· Student Folder/Binder Checklist
· Oral Reading Protocol (suggestions) – Score Sheet on back
· Samples of Ms. Hudson’s Score Sheets – Pretest 
· Word ID Notes Sheet – for students to take notes in DESCRIBE stage
· MODEL Stage Reflection Sheet
· MODEL Passage with half sheet notebook paper – purple paper
· Prefix/Suffix Practice Sheet
· Examine the Stem Practice Sheet
· Word ID Practice Quiz – can use in the VERBAL PRACTICE stage
· PD Evaluation Sheet – green paper

Materials:

	-Word ID Strategy
· Instructor Manual
· Student Materials Book – Teacher Edition
· Student Materials Book 


Session Results   The table below reflects responses from the participants who attended the session and completed the evaluation form (See Appendix A). The evaluation tool is comprised of five questions rated using a five-point Likert-type scale and six open-ended questions. The rating scale was 5-1: Very True to Not True at All per statement. 

WORD IDENTIFICATION STRATEGY  (Part 1)

	Strategy was easy to learn

	Organization and activities were effective
	Presenter was clear and understandable
	I feel prepared to implement
	Strategy will be useful to my students

	4.5
	4
	5
	4
	4




Six open-ended questions.

I expected…
· To learn what Word ID is and how to implement this into my plans
· To learn additional strategies for the classroom
· I wasn’t sure what to expect
· Not sure

I received… 
· Great strategies for readers
· A variation on methods to help my students decode
· What was expected
· Knowledge of what Word ID is and how to begin to assess students

Next, I would like to receive…
· More of what direct instruction looks like from data (initial)
· The next steps



I value…
· The knowledge of another tool I can access for an intervention
· SIM materials for direct instruction

I suggest the following for future sessions…
· More videos of what it looks like (direct instruction)
· A few minute break due to the amount of info
· Higher volume on media

My description of this session to a colleague would be…
· I have a new tool to gather data on decoding and comprehension
· Very informative
· It could be very beneficial to utilize with students
· Great materials

Additional comments:
· Need time to digest it...
· Maybe a short break in the middle due to the length of training
· I don’t have many kids that I can use this program with this year, but I am excited to introduce it to the ones that are not responding to OG and need an alternative program to improve their skills.

Next Steps: Follow up email with participants, add Progress Monitoring Tool to teacher computers, share PPT with teachers, continue to encourage classroom observation visits


APPENDIX A
SIM™ Professional Development Session Evaluation
Learning Strategy:  Word Identification – PART 1

Date: ___________________

My position:  _________________________________

Please take a few minutes to complete the following evaluation form.
A. Please rate the following on a scale of 5-1:  Very True-Not True at All (Comments)

1.  The strategy (Part 1) was easy		5	4	3	2	1   (______________)
	 to learn.

2. The organization & activities were	5	4	3	2	1   (______________)
effective in reaching the session outcomes.

3. The presenter(s) were clear &		5	4	3	2	1   (______________)
understandable.

4. I feel prepared to begin to 		5	4	3	2	1   (______________)
implement the strategy.

5. The strategy will be useful to		5	4	3	2	1   (______________)
my students.

B. Please respond to the following:

	I expected…     






	I received…
	Next, I would like to receive…

	I value…






	I suggest the following for
future sessions…
	My description of this session to a colleague would be…



Additional Comments:



K. Hudson
August, 2019
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