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Background, Process and Products:  7 special education teachers and Susan Trumbo (SIM PD, LS) attended a 3-hour session for the Word Identification Strategy (Part 2)

Each attendee was asked to bring the Word ID materials books and manuals that they were given in Part 1 and were given a folder with the printed PPT for taking notes and example worksheets from a Controlled Practice passage session.  Part 2 of the strategy was demonstrated through a Powerpoint with embedded photos and videos for demonstrations.  There were also links to my Word ID Folder in Google Drive so teachers would have access to already made activities and worksheets and could view the videos again if needed.  They were reintroduced to the parts of the Progress Monitoring tool to be completed as they finished each stage/part.  
 
A discussion ensued as to how the strategy can be generalized into the general education classroom and what would be their role concerning the strategy if they are in that classroom for inclusion.  Teachers were encouraged again to come observe to see the strategy in action, which can create a better understanding of implementation.

Additional resources to support implementation:
Word Identification Strategy Handouts:

· Controlled Practice #1 
· Assignment Sheet - pink
· Vocabulary Words for “DISSECT”ing
· Story Passage – Night of the Flapping - purple
· Pronunciation Assessment – blue
· Comprehension Prep – white passage & prep questions
· Comprehension Assessment – orange
· Comprehension Multiple Choice Questions to go over with students 
· Score Sheet - yellow
· PowerPoint Handout for Note Taking
· PD Evaluation Sheet – green paper


Materials You Should Already Have:

	-Word ID Strategy
· Instructor Manual
· Student Materials Book – Teacher Edition
· Student Materials Book


Session Results   The table below reflects responses from the participants who attended the session and completed the evaluation form (See Appendix A). The evaluation tool is comprised of five questions rated using a five-point Likert-type scale and six open-ended questions. The rating scale was 5-1: Very True to Not True at All per statement. 

WORD IDENTIFICATION STRATEGY  (Part 2)

	Strategy was easy to learn

	Organization and activities were effective
	Presenter was clear and understandable
	I feel prepared to implement
	Strategy will be useful to my students

	4.9
	4.6
	4.4
	4.1
	3.6




Six open-ended questions.

I expected…
· To complete the training
· Additional strategies
· I wasn’t sure what to expect

I received… 
· Got the additional strategies I wanted
· A new tool to use in my classroom next year for my students

I would like to receive in the future...
· Review PD in the summer before school starts; refresher – how to get started

I value…
· Having another reading resource to help students
· The SIM strategies
· The color coded sheets, visuals, and videos

I suggest the following for future sessions…
· Larger print on some slides
· Higher volume on videos – maybe use a “Bluetooth” video


My description of this session to a colleague would be…
· Great; useful
· Very useful and teacher-student friendly
· This is a great tool for decoding and comprehension together that can transfer to other classes

Additional comments:
· Thank you!!
· Awesome training!  I look forward to using this in the near future
· 

Next Steps: Follow up email with participants, share PPT with teachers, continue to encourage classroom observation visits


APPENDIX A
SIM™ Professional Development Session Evaluation
Learning Strategy:  Word Identification – PART 2

Date: ___________________

My position:  _________________________________

Please take a few minutes to complete the following evaluation form.
A. Please rate the following on a scale of 5-1:  Very True-Not True at All (Comments)

1.  The strategy (Part 2) was easy		5	4	3	2	1   (______________)
	 to learn.

2. The organization & activities were	5	4	3	2	1   (______________)
effective in reaching the session outcomes.

3. The presenter(s) were clear &		5	4	3	2	1   (______________)
understandable.

4. I feel prepared to begin to 		5	4	3	2	1   (______________)
implement the strategy.

5. The strategy will be useful to		5	4	3	2	1   (______________)
my students.

B. Please respond to the following:

	I expected…     






	I received…
	I would like to receive in the future...

	I value…






	I suggest the following for
future trainings...
	My description of this session to a colleague would be…



Additional Comments:
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