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"If we teach today's students as we taught yesterday's,  

 we rob them of tomorrow." 

― John Dewey 

My teaching philosophy is an amalgam of three factors: my prior career in the information 

technology industry, my current career as a teacher in higher education and adult education, and my 

pragmatist epistemological point-of-view. To meet my students' needs, I blend my ability in corporate 

training with higher education formalisms and enable the result using my pragmatic approach to 

learning.  

The Duality of Teaching Teachers 

Teacher educators face a fundamental duality. Because pre-service P-12 teachers are now 

adults, they think and learn in modes that differ from their future students. Andragogical methods are 

best suited for their learning. But, they need the pedagogical and content knowledge that is best suited 

for their P-12 audiences. This duality is what instructors who deliver train-the-trainer courses 

experience.  

In my classes, enrollment is a mix of students with different majors and minors. On average, fifty 

percent are on the teaching licensure track, and fifty percent on the graphic communications track. A 

typical semester enrollment also includes one or two students majoring in design programs or in 

business. Given this mixed audience, I stress throughout the course that they will gain three benefits. 

The first is how to make the best uses of the technology we are studying. The second is how to master 

the methods, best practices, and industry norms for using the technology. And third are the pedagogies 

underlying how I am teaching them. This three-pronged approach encourages my students to engage 

with the course not as passive receivers of information, but as active participants in crafting how they 

master the course content. 

Teaching as a Mentor 

"Give a man a fish, and you feed him for a day. 

 Teach a man to fish, and you feed him for a lifetime." 

― Anne Isabella Thackeray Ritchie  

The pace of technological change is such that teachers have neither the time nor the resources 

to become technology experts. However, they can become expert guides in helping their students learn 
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how to master a technology, and then continue to maintain mastery as the technology matures. To 

support shifting the interaction paradigm from being a teacher to a mentor, I use practice-based 

learning (PBL) in my classrooms. PBL combines theory and work experience with a strategic and 

reflective process throughout the course. Teaching theory and practice in parallel raises the overall 

effectiveness of student learning. My students express the results of the PBL approach each week in the 

digital artifacts they deliver. After assessing each week’s outcomes, I then revisit my course learning 

map and change it to reflect my students' level of mastery. The end goal is to produce a self-sufficient 

learner who can maintain mastery of the technology as the technology grows and develops. 

To support and reinforce a sense of self-efficacy in my students' learning, I employ a flipped 

classroom technique and use class time for group collaboration. During our class collaboration sessions, 

everyone presents what they created. As a group, we look at how each team member created the 

artifact and why they did it that way. Collaboration engages the students and encourages them to act as 

co-learners in developing their knowledge and skills. In this context, I function as the moderator of the 

conversations and as a mentor in the co-learning process.  

Being Authentic 

I believe in authentic leadership. In the classroom, that means I build my legitimacy as a 

teacher/mentor by being open and honest with my students, valuing their contributions, promoting 

diversity and inclusivity in the collaborative problem-solving effort, and being enthusiastic about each of 

their successes, no matter how small. To support this leadership style, I set clear expectations in three 

areas. Members of my “learning team” are to be on time for our weekly meetings, prepared to present 

their work, and produce the highest quality possible. I also operate a penalty-free classroom. Penalties 

are negative reinforcement methods that I do not feel are appropriate in an educational context. My 

students know when my expectations are not met. So, rather than rebuking them, as a team we help 

the teammate overcome any obstacle, get back on track, and move forward. 

Conclusion 

I wrote in the introduction to this paper that my teaching philosophy is an amalgam of three 

factors: my prior career, my current career, and my epistemological point-of-view. To meet my students' 

needs, I blend my expertise in project management and corporate training with the formalisms found in 

higher education and enable the resulting amalgam using my pragmatist approach to learning. I strive to 

always be open and authentic with my students. The mentoring style I employ in teaching allows me to 
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adapt to the unique needs of each student. My adaptability helps create powerful connections with my 

students and is central to keeping my students engaged with the course. I take a creative approach to 

teaching, show my passion for education, and commit to my students to be available for them. 


