Leadership Pathways

Wednesday, September 23, 2020 1-2pm EST
Join Zoom Meeting
https://kansas.zoom.us/j/92522006009
Meeting ID: 925 2200 6009
Passcode: 949523
Subcommittee Members:  Debbie Higginbotham, Jocelyn Washburn, Gwen Berry, Helen Barrier, Dana McCaleb, Teri Clement, Janet Atallah, Mona Tipton, Peony Allen 

Pre-work: 
 *Each person in our subgroup will draft 2-3 competencies that PPDI candidates should have. Dana and Helen sent us a document that I’ve included here. Thank You!  

“We thought it might be helpful to see that we added categories and grouped them accordingly in a 
Critical PPDI Concepts,Topics,Cat & Competencies document. Lastly, we added the skill of "Literacy Knowledge" And "Effective Professional Development Skills". 

Teri added to a document to clarify between: competency, task, skill: https://docs.google.com/document/d/1vDo3e-JhAzrWg8_fqGe5CWeUINX7YKAW2_DpDSxUmQg/edit?usp=sharing 
· Competency: the ability to do something successfully with expertise, skill: the ability to do something well, task: piece of work to be done to achieve a skill

 *Each person will share some ideas for brainstorming new names for PPDI 

Agenda:
1. Share Purpose, Vision, and Mission of SIM Priority Work Groups - Revising pathways to becoming a leader in SIM at varied levels of micro-credentialing and certification
2. Establish note-taker - Peony
3. Discussion of drafted competencies to share with the PDL Group
Discussion:
· Jocelyn wondering where these things will fit “before, during, and after” PPDI - this could become a part of the plan for PPDI event and apprenticeship afterwards
· Teri - yes, the table could be used to detail and customize the plan for apprentices during the planning process
· Jocelyn - this could be used as a planning tool for institute leaders
· Debbie - how does this compare to BadgeList and how will this look in BadgeList https://www.badgelist.com/SIM-Content-Enhancement/SIM-Content-Enhancement-Professional-Developer 
· Jocelyn - in BadgeList people may have different types of submissions based on their current expertise
· Teri - tasks could be assigned based on people’s expertise
· Helen - having applications looked at with these plans helps to tailor and draw in the expertise of the applicants - gives a real formal way to align it while planning
· Jocelyn - can compare the applicants with the required competencies while planning, allowing to better tailor the institute
· Teri - allows a flexibility of design for institutes, with continuity of skill sets
· Gwen - could have groups within the institute doing different things based on their needs
· Jocelyn - do this and then present to each other, sharing expertise
· Will this help PPDIs?
· Debbie: I think so, every group of applicants has different strengths/needs and this will allow us to tailor
· Gwen: any kind of checklist we have for letting people know what their specific tasks are is great
· Jocelyn: I think it will help with people who want to become dually certified, it will make it much easier to tailor it for people like this (more in depth learning on a certain topic, etc.)
· As a PD Leader, you would be able to go to the table and quickly identify what is specific to CER vs. LS (maybe color coded)
· Janet: This looks similar to what Florida developed with their checklists (http://www.livebinders.com/play/play?id= )
· Jocelyn - might be a nice cross-check to see where things may be missing on this table
· VA also has checklists - https://drive.google.com/file/d/14PaKCnspFpxTV3Tn5PPctrjcvcYaxwVy/view?usp=sharing  

4. Discussion of possible new names for PPDI to share with the PDL Group
· Literacy Leadership in SIM  - 4 people had this one
· Professional Learning & Implementation Facilitator Preparation
· Instructional Implementation Specialist—Apprenticeship Program

5. Have we discussed enough of PPDI possibilities to rejoin the PDL Group (review other items on the chart) - yes

6. Determine if there are Action Items to move forward
Teri has volunteered to move everything from Dana & Helen’s document over to the table
· Others potential competencies to add:
· Gwen: 
· Ability to link the work of SIM to other initiatives (Janet agrees w/this, they always do this in their institutes)
· Effective Professional Learning: activity, modeling, etc.
· Janet: How does the CLC fit in
· Jocelyn - CLC is one way of using a tiered system of support, might be good for people to have a conceptual understanding, but not as a lead off, a follow-up
· Debbie - it would go under the implementation category as something people should have knowledge of
· Dana - it’s difficult to know exactly where to place things because there is overlap between many of these categories, it needs to be addressed but hard to know exactly where to put it
· In VA SIM is one piece of many in the VA tiered systems of support (so it could fit under leadership capacity or school-wide implementation)
· Gwen - other initiatives discussed: HLPs, Common Core, RTI , MTSS, Explicit Instruction, Co-Teaching
· Professional Learning is often preferred over Professional Development these days

7. Session Debrief
Reflecting on our community principles: Basing action on deep and CLEAR thinking
	We demonstrated evidence of:
	Y/N
	For this meeting:

	Creative thinking
	Y
	New  ideas for charts and visuals

	Listening to understand each other
	y
	Adding to each other’s thoughts

	Engaged, present, purposeful, and delightful
	y
	All contributing

	Action-oriented
	Y
	Many actions completed or started

	Recognizing strengths, values, and experiences
	y
	Exciting new venture from  different pathways


 
 Next Steps:
· Gwen and Debbie emailing a few things to Teri after the meeting for the table
· We will meet and share with PDL subgroup next in Oct. - will send a doodle poll
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